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Introduction CIRINT.NET

Quick personal background

Setting the scene

CIR in Scotland — infancy to maturity

CIRINT —a model for Collaboration

Where do we go from here?




COVID-19 'A wake up call!

e 28,871,176 confirmed cases (14.09)
e 921,801deaths (14.09)

e The economy of the European Union is expected to
shrink by 7.4 percent in 2020

e Greece and ltaly are set to be the worst affected
economies, seeing GDP decline by 9.7 and
9.5 respectively




Scotland -
CIR from Infancy to Maturity CIRINT.NET
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Scottish CIR -

The Journey so far CIRINT.NET_

e A Scottish approach
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 Collaborative approach

 Empowered approach

e Improvement approach




Case Study 1 CIRINT.NET_

"SP Energy Networks keeps the lights on for
approximately 80% of Scotland’s population. A key
aspect of our role is to ensure resilience is built into
every aspect of our electricity network and operations.”

SCOTT MATHIESON

Network Planning &

Regulation Director, Scottish Power Energy Networks SCOTTISHPOWER




Case Study 2 CIRINT.NET_

"BT places great value in our partnership with the
Scottish Government, playing our part in delivering the
country’s Civil Resilience Strategy. We're proud of our
role in keeping the nation connected and it’s clear that
vast strides have been made in recent years."

BRENDAN DICK

Director, BT Scotland Managing Director, BT Regions




A model for Collaboration

CIRINT.NET

e Whatis CIRINT?

~wnatsispurose?— GIRINT.NET

e Whois it for?




Founding Members

CIRINT.NET
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Benefits

CIRINT.NET

Information Sharing

Learning

Peer Revi -
Y Benchmarking

Collaboration Networking
Friendship



MIRACLE Project (2013-2015)

CIRINT.NET

Promoting and contributing to the development of regional
Critical Infrastructure Protection and Resilience (CIP-R)
strategies in Europe

Sharing experiences and International Survey, Workshops and
practices Visits

Identification and assessment of good
practices and international cases on
Regional CIP-R Programmes

Strengthening CIP-R at
regional level

Synergies and convergence of CIP-R
plans and governance models
at different levels

Launch the Critical Infrastructure
Resilience International Network

Community building




Member Organisations

CIRINT.NET

* 56 organisations engaged

* 25 National, Regional and City Governments & Governmental
Agencies

e g Academic, Research and Development Organisations
e 7 Responder Organisations

e 7 Critical Infrastructure Operators
6 Consultancies

e 2 Charities

Bringing practitioners together




Communities of Interest

CIRINT ~

Open discussion areas
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The Future? CIRINT.NET_

e Uncertain times and unknown challenges '
* New opportunities and innovation! é
 Collaboration will be vital

e Sharing best practice is key

e We can all learn from each other

A Callto reinvigorate CIRINT to enable cross-
border engagement




CIRINT.NET

Thank You

Jim.urquhart@foresee-associates.com

Foresee Associates Ltd

22 Montrose Street Glasgow
G1 1RE .
www.foresee-associates.com Foresee i

Tel. No. +44 141 465 7072
I EEEEEEEEEE——————————

Mid Term Conference of the SICt Project 15




	Critical Infrastructure Resilience 
	Introduction 
	COVID-19 'A wake up call!'
	Scotland – �CIR from Infancy to Maturity
	Scottish CIR - �The Journey so far
	Case Study 1
	Case Study 2
	 �A model for Collaboration
	Founding Members
	Slide Number 10
	MIRACLE Project (2013-2015)
	 Member Organisations
	Communities of Interest
	The Future?
	Slide Number 15

