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IN-PREP Fact & Figures
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SEC-01-DRS-2016: INTEGRATED TOOLS
FOR RESPONSE PLANNING AND SCENARIO
BUILDING (IA)

TOTAL FUNDING: € 9,580,781.25

EC REQUESTED FUNDING: € 7,999,556.25

TRAINING PROGRAMME: 

3 TTXS & 3 FSXS

CONSORTIUM:  20 PARTNERS FROM 7 MS 
(7 END USERS, 6 SMES AND 3INDUSTRIES, 
3RTOS AND 1 UNI)



IN-PREP Impacts

o With IN-PREP, losses from natural, accidental and man-made disasters 

are reduced through better societal resilience and improved disaster risk 

management

o improving the perception of disaster-related risks (all-hazard approach)

o strengthening integrated disaster risk reduction approaches (transboundary 

concept: cross-sector, cross-border, cross-agency, cross-hierarchy)

o technological tools and solutions to support practitioners in all operational phases 

(prevention-preparedness-response-recovery)
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IN-PREP Solution

Overarching Goal: “is to upgrade collaborative response planning 

and training for transboundary disasters and causes of crises.”

o Dynamic Scenario Building

o Collaborative Response Training

o Collaborative Response Planning
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MRPP Interactions 

Collaborative Response Planning Mode
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IN-PREP Handbook (https://www.in-prep.eu/handbook_draft/) 
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Handbook

Chapter

Introduction

Content

Guidance Section

Preface
 Online version of the handbook
 Making use of good examples
 Handbook principles

 Relevance of transboundary crises
 Assessing transboundary crisis management capacity
 Enhancing transboundary crisis management capacity

Policy makers

 Summary and main messages
 Benefits of using the handbook
 „How to read/use“ the handbook

 putting the handbook into context:
 Specificities of transboundary crises
 Existing arrangements (competences and guidelines at EU and international level)
 Good practices (national and bi-/tri-lateral examples)
 Existing efforts on standardising vocabulary and symbology
 Existing tools to facilitate transboundary crisis management

https://www.in-prep.eu/handbook_draft/


IN-PREP Handbook (https://www.in-prep.eu/handbook_draft/) 
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Chapter

General 

public

Content

Recommendations 

and 

Roadmap

Operational 

Community 

 Assessing transboundary crisis management capacity
 Enhancing transboundary crisis management capacity
 Technical support to enhance collaboration (links with IN-PREP solutions)

 Feedback and additions through the online platform
Feedback 

section

 Why transboundary training?
 How can I be involved?

 Recommendations for different actors:
 Policy makers
 Operational community

 Recommendations beyond the scope of the project

Handbook

https://www.in-prep.eu/handbook_draft/


IN-PREP Handbook (https://www.in-prep.eu/handbook_draft/) 
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How are transboundary 
crisis management 

capacities (currently) 
assessed?

What are potential action 
points for enhancing this 

capacity?

Handbook content:

Remaining challenges/ open questions related to understanding current processes:

Which additional guidance 
documents/good 
practices exist?

https://www.in-prep.eu/handbook_draft/


IN-PREP Training Programme

SEVESO + Cascading crises 
demo (CNVVF, all – 28th of 
October 2020)

Massive flood 
table-top exercise 
(SRIJ, all - Oct ‘19)

Industrial Accident –
SEVESO/CBRN threat 
(CNVFF, all  - Nov ‘18)

Municipal, Regional

Cross-border
terrorist attack 
(PSNI, all – 5th Dec 
‘19)

Evacuation of cruise 
ship table-top exercise 
(CNVVF, all – Jun ‘19)

Municipal, Regional, National

Municipal, Regional, National, 
Cross-border

Municipal, Regional, National, 
Cross-border, EU

Large forest fire & 
humanitarian crisis (RHO, all 
– 1st week of Dec ‘20)

Municipal, Regional, National, 
Cross-border, EU



Thank you for 
your attention

Any questions?
Evangelos Sdongos

 evangelos.sdongos@iccs.gr

Follow us:
https://twitter.com/inprep_eu

https://www.linkedin.com/company/in-prep/

https://www.youtube.com/channel/UC_q9vaXQy2ClQEo3icPsxIA

https://www.in-prep.eu/

mailto:evangelos.sdongos@iccs.gr
https://twitter.com/inprep_eu
https://www.linkedin.com/company/in-prep/
https://www.in-prep.eu/
https://www.in-prep.eu/
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